


MANAGING THE FULL VALUE CHAIN

DELIVERING TAILORED
EMERGENCY POWER
SYSTEMS

ON TIME & WITH GUARANTEED QUALITY
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THE CHALLENGE — WHAT THE INDUSTRY FACES TODAY

Growing demand for scalable, Complexity in integrating systems Requirements for energy efficiency
reliable emergency power solutions across suppliers and locations

O. BOS Power



THE SOLUTION — MANAGING THE FULL VALUE CHAIN

Proactive Improvements Advisory

\ \ Design & Planning

Construction & Production

Project Management, Commissioning & Delivery
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BEFORE IMPLEMENTING THE SOLUTION
What does a typical process look like today?

What's Needed Instead
Challenges in Today’s Process 2155 e UL

+ System integration & end-to-end
. delivery
« Fragmented deliveries

L. » Predictability in time, cost, and
* Lack of holistic management

quality
o 1 . R T
Unclear ownership and handoffs - Scalable, repeatable solutions « [ | T
across multiple sites {A4IFH REPR T
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RESULTS AND LEARNINGS FROM THE ECODATACENTER AND mtu
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POWER SOLUTIONS
— FOR SECURED OPERATIONS

The BOS Power collaboration & partnership with EcoDataCenter.
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FORECAST & SCALABILITY

Flexible & Future-proof
Solutions

Trends in Data Center
Design & Emergency
Power

Increased Sustainable
Requirements

Conceptualization
Across the Nordic
Region
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Thank you.



