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Introduction & Survey Overview

• Why this survey?


• Over 100 respondents From 
Norway and Finland from the 
Datacenter industry


• Key focus areas: 
Sustainability, AI, Workforce 
and investments
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Who Participated and
What is Their Level of 

Confidence?
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1. What sector of the data center industry 
are you in?

Service Provider
10

Vendor
5

Operator
5

Operator Enterprise Vendor Service Provider Finance / real Estate
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2. How would you describe your level of 
confidence in the current stability and 

future growth prospects of your country's 
data center industry?Neutral

6

High
3

Very high

Very high High Neutral Low Very Low
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4. What economic factor has the biggest 
influence your confidence level?

Infrastructure readiness 
12

Technology adoption Regulatory environment 
1

Economic conditions 
1

Economic conditions Regulatory environment Technology adoption 
Infrastructure readiness Competitive landscape 
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Workforce
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7. Have you experienced challenges in 
recruiting skilled personnel for your data 

center operations?

0

3

6

8

11

Yes, consistently Occasionally Rarely No issue

4
3

11

Yes, consistently Occasionally Rarely No issue
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8. Which roles are the most challenging to 
recruit for?

Sustainability
2

Sales
5

Technical Trades
3

Project Management
4

Engineering & Design
6

Operations

Operations Engineering & Design Project Management Technical Trades Sales Sustainability



D
at

a 
C

en
te

r 
S

u
rv

ey
 -

 F
in

la
n

d

Copyright 2025

9. What factors contribute to these 
challenges?

Limited internal resources for recruitment
7

Lack of available talent in the region
7

Competition for skilled personnel
4

Competition for skilled personnel Salary expectations
Lack of available talent in the region Limited internal resources for recruitment
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10. Have these challenges become more 
significant in the past 1-2 years?

No change
4

Somewhat more challenging
6

Yes, significantly more challenging

Yes, significantly more challenging Somewhat more challenging No change Less challenging
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11. How have these challenges impacted 
your operations?

No significant impact

Limited ability to expand operations

Compromised service quality

Increased workload on existing staff

Delays in project delivery

0 4 8 12

8

7

11

3

No significant impact
Limited ability to expand operations Compromised service quality
Increased workload on existing staff Delays in project delivery
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12. What strategies have you used to 
overcome these challenges?

Partnering with training providers
2

Upskilling internal teams
9 Offering competitive salaries/benefits

4

Outsourcing or contract work

Outsourcing or contract work Offering competitive salaries/benefits
Upskilling internal teams Partnering with training providers
other
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13. Do you expect these challenges to 
increase, decrease, or remain the same 

over the next 2-3 years?Unsure
5

Remain the same
4

Decrease
1

Increase Decrease Remain the same Unsure
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What About 
Skills Management
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15. Have you conducted a recent analysis 
of any potential skills gap within your team 

or organization?

No, and no plans to conduct one
12

No, but planning to conduct one
3

Yes, within the past two years

Yes, within the past year
3

Yes, within the past year Yes, within the past two years No, but planning to conduct one
No, and no plans to conduct one
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15a. If yes, what key skills gaps were 
identified?

Sustainability expertise

Sales and customer engagement

Soft skills (e.g., communication, leadership)

Operational skills (e.g., process management, certifications)

Technical skills (e.g., IT, engineering, design)

0 2 4

3

1

0
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15b. If no, what has prevented your 
organization from conducting a skills gap 

analysis?

Unsure on how to correctly conduct such analysis

Low priority for the organization

Unclear benefits of conducting a skills gap analysis

Lack of resources (e.g., time, budget, or expertise)

0 2 3

0

0
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Training &
Development
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17. How does your company approach 
employee training and development?

No structured plans for training or development

No structured plans for training or development

Ad-hoc or informal training as needed

On-the-job training and mentoring

Online courses and certifications (e.g., e-learning platforms, virtual certifications)

External training programs (e.g., partnering with training providers or consultants)

0 1 2
2

0

0
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18. What areas of training are prioritized in 
your organization?

Soft skills (e.g., communication, teamwork)
2

Operational skills (e.g., processes, compliance)
4

Sales and customer engagement
2

Leadership and management

Technical skills (e.g., IT, engineering, certifications)
4

Technical skills (e.g., IT, engineering, certifications) Leadership and management
Sales and customer engagement Operational skills (e.g., processes, compliance)
Sustainability and energy efficiency Soft skills (e.g., communication, teamwork)
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Emerging
Trends
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19. Which emerging technologies do you 
believe will have the greatest practical 

impact on improving data center 
performance in the next 3 to 5 years?

Other (please specify)

Modular and Prefabricated Data Centers

Sustainability Innovations (e.g., carbon capture, green building materials)

Networking Advancements (e.g., 5G, optical technologies)

Edge Computing (e.g., decentralized processing closer to end-users)

Power Generation and Energy Storage (e.g., renewable integration, battery technologies)

Cooling Solutions (e.g., immersion cooling, cold-plate cooling)

Artificial Intelligence and Automation (e.g., predictive analytics, workload optimization)

0 3 6
6

7

3
6

6
0
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20. How do you perceive the impact of 
existing regulations on data center 

operations in your country?

Highly restrictive (regulations significantly impede operations)

Challenging but manageable (some difficulties, but solutions are feasible)

Neutral (regulations neither significantly help nor hinder operations

Supportive and conducive (regulations actively support growth and innovation)

0 2 5

2

1
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21. Which areas of regulation exert the 
most pressure on your operations?

Other (please specify)

Taxation and financial reporting

Building codes and construction standards

Data privacy and security (e.g., GDPR, data sovereignty laws)

Energy usage and efficiency (e.g., renewable energy requirements)

Environmental compliance (e.g., sustainability, emissions standards)

0 2 5

6

3
6

0

21. Which areas of regulation exert the most pressure on your operations?
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Budget
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23. Which area of your business are you 
most likely to allocate additional budget to 

in 2025?

Finance / real Estate
10

Service Provider
23

Vendor
18

Enterprise
16

Operator
25

Operator Enterprise Vendor Service Provider Finance / real Estate
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Summary
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Summary

Diverse Market Representation

Supportive or Neutral 
Regelatory Environment

High confidence levels.
Strong focus on Energy and 
Sustainability Compliance

Infrastructure Readiness as 
a Key driver

Budget Priorities Expansion 
and Efficiency
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For Managers For Professionals

Free Downloads

DCCF

Data Center  

Competence Framework

DCPT

Data Center  

Career Planning Tool
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