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CFO:  
What if we train our people 

and they’ll LEAVE?

CEO: 
What if we don’t train them 

and they’ll STAY?





Learning: 

Skills, competences and more



Competence

Attitude

Know
ledge Sk

ills



Four stages of competence



The 70:20:10 model



Why professional training
• Performance

• Culture

• Reduction of employee turnover



Career development
• Current / future position

• Benchmark

• Identify already existing talent

• Keep the “back door” closed



The Data Centre market



Exponential data growth

Global data  
growth projected 
> 180 zettabyte

Source: Statista 2022



The Data Centre market
Data Centre Growth and Co-location Market Size by Region in 2024

North America 
CAGR:6.4% 
US$23.4B


EMEA 
CAGR:11.1% 
US$17.2B

APAC 
CAGR:12.2% 
US$28.0B

Southeast Asia 
CAGR:12.9% 

US$3.5B



The market: Iceland 
1. Sustainable proposition 

2. Growth = more people needed


3. Bridging the skills gap 

4. Many IT certifications but where are the Data 

Centre certifications?




Data Centre downtime



The “war” on talent
▪ Lack of Data Centre skilled talent

▪ New technologies drive the need for new skills 

(skills gap)

▪ Numerous IT professionals are placed into the 

Data Centre

▪ High employee turnover


EMPLOYMENT



Competences are on the move 
Trends in competences:


1. New competences are emerging 

2. Competences are evolving

3. Yesterday’s competences are expiring


Complacency lurks! 




DCCF - Data Centre Competence 
Framework
• The first and only competence framework for 

data centres


• Based on the “e-Competence Framework (e-
CF)”


• As well very useful for management / HR 

• Describes competences and job roles (>30)

• Download for free: www.epi-ap.com/dccf   

©

http://www.epi-ap.com/dccf


EPI – IT Data Centre Framework©



What is the e-CF?
The European e-Competence Framework (e-CF)  

• a reference framework of ICT competences 

• developed with and for the industry


5 
Proficiency 

levels 

5 
Competence


area’s

40 
Competences



What is EPI-DCCF© 
• Describes 40 competences required at various stages of the life 

cycle of a Data Centre:


• Examples of over 30 job profiles with full details


• 5 proficiency levels 

Plan Build Run Enable Manage



5 High level competence area’s

2 3 4

Focus on detailed 
Design:


• Building 

• Electrical

• Mechanical

• Testing 

• Commissionin

g

• Documentatio

n

• Et cetera

Build Enable
Focus on the 
Planning of the 
data centre:


• Business

• Services

• Technology


Plan 
Focus on Support 
Infrastructure


• Service 
delivery


• User support

• Problem mgt

Run

1 5

Manage
Focus on 
Supporting 
Functions


• Quality 
improvement


• Training

• Contract Mgt.

• Vendor Mgt

Focus on Daily 
operations


• Operations 
Mgt.


• Facilities Mgt.

• Risk Mgt.

• Quality Mgt.



Proficiency definitions

E-1 ASSOCIATE 

PROFESSIONAL

SENIOR PROFESSIONAL / MANAGER

LEAD PROFESSIONAL / SENIOR 
MANAGER

PRINCIPLE

E-2

E-3

E-4

E-5



Snapshot 1: The full framework

5 Areas 
Plan, Build, 
Run, Enable, 

Manage

Competences 
Required

5 Proficiency  
Levels



Snapshot 2: Competence description

• Each competency has a full detailed 
description: 

• Competence level requirements

• Knowledge and skills examples

• Information can be used directly for job 

descriptions as well as performance plans



Snapshot 3: Job description

• Job description examples provides a good 
level of detail 

• Including recommended data centre training 

courses

Recommended co
urses



Application of EPI-DCCF 

The EPI-DCCF   is applicable to any type of data centre. 


Cloud

Enterprise

Hosting Provider

All internal 
resources

Fully outsourced

Combination

©

©



The value of the EPI-DCCF©

MANAGERS

•The EPI-DCCF© will allow 
managers and human resource 
departments to:


•Plan resource requirements

•Establish well defined job 

descriptions including 
competence requirements 


•Recommend training for 
well designed career plans 
and ensuring competent 
resources supporting the 
business 

INDIVIDUALS

•The EPI-DCCF© will allow 
individuals to:


•Understand job 
requirements


•Plan their career and 
motivate management on 
recommended training courses 



3 free resources

DCCF (Data Centre Competence Framework)

Data Centre Training Quick Guide

DCPT (Data Centre Career Planning Tool)

1

2

3

☑



Data Centre Training Quick Guide
• Extracted from DCCF©

• List of 38 job titles and training recommendations

• Available in 9 languages

https://www.epi-ap.com/content/31/275/Data_Centre_Training_Quick_Guide




3 free resources

DCCF (Data Centre Competence Framework)

Data Centre Training Quick Guide

DCPT (Data Centre Career Planning Tool)

1

2

3

☑

☑



DCPT
• Data Centre Career Planning Tool

• Create personalized Data Centre career plans

• Career planning for current and future job roles

• Provides a detailed report with job role descriptions 

and training recommendations


©



DCPT ©

Personalised 

career plan 



®


Competence table from DCCF©



Full job description 
from DCCF©



Where to find the DCPT©

www.epi-ap.com/dcpt 

http://www.epi-ap.com/dcpt


Data Centre training



EPI Data Centre Training Framework



2-Day course

Hottest	selling
course



What is CDCP©

• 2-Day course with fundamental knowledge related to design, build 
and optimize data centres


• Course address standards and all the technical matters 

• A lot of practical experience from veterans in the data centre 

industry

• Exam: 1 hour, 40 questions, closed book

• Prerequisite: none



Course delivery – 3 options 

ILT
Instructor Led 

Training

VILT
Virtual  

Instructor Led 
Training

TOD
Training On Demand



Closing remarks



The “war” on talent 1• More people are needed 


• Skills gap has to be closed


• Keep the “back door” closed



2The Human factor

Training influences:


1. Performance

2. Culture

3. Reduction of employee turnover




Use the FREE EPI tools 3DCCF© (Data Centre Competence 
Framework)

Data Centre Training Quick Guide

DCPT© (Data Centre Career 
Planning Tool)

1

2

3



Thank you!

epi-ap.com
bastiaan@epi-ap.com
Bastiaan	Janssen



Q&
A


